Club Health Assessment for District 418 through November 2020

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
140217 Aboadze Enclave 11/18/2019 Active 24 1 11 0 0.00% 20 0 VP 1 90+ Days
140441 Accra Elite 02/25/2020 Active 22 2 2 0 0.00% 0 3 2 3
137164 Accra Excel 01/13/2019 Active 37 6 0 6 19.35% 28 4 4
Exc Award (06/30/2020)
141525 Accra Hills 06/20/2020 Active 19 4 5 -1 -5.00% 0 1 2 mc 2
141412 Accra Phoenix 04/27/2020 Active 25 7 4 3 13.64% 0 0 2 0
139947 Adenta Mountain View 10/17/2019 Active 25 4 1 3 13.64% 22 1 N 0 $120.00
Exc Award (06/30/2020)
140370 Kasoa Kas City 12/10/2019 Active 26 6 0 6 30.00% 0 1 2 2 90+ Days
143066 Kumasi Freedom 11/18/2020 Newly 26 26 0 26 100.00% 0 0 M.,SC N/R
Chartered
143195 Tema Community 25 11/17/2020 Newly 25 25 0 25  100.00% 0 0 N N/R
Chartered
143135 Tema Gentlewomen 10/19/2020 Newly 20 20 0 20 100.00% 0 1 N N/R
Chartered
141738 Tema Harbour City 06/18/2020 Active 29 1 2 9 45.00% 0 0 2 R 1
Clubs more than two years old
55003 ACCRA DIAMOND 10/28/1993 Active 31 0 0 0 0.00% 37 0 N 0
Exc Award (06/30/2020)
52808 ACCRA EBONY 04/01/1992 Active(1) 25 0 0 0 0.00% 19 0 N 0
Exc Award (06/30/2020)
53055 ACCRA GOLDEN 05/01/1992 Active 51 3 2 1 2.00% 49 0 N 0 $460.00
Exc Award (06/30/2020)
118945 ACCRA GYE NYAME 03/27/2013 Active 21 0 0 0 0.00% 18 1 M 1 90+ Days
65127 ACCRA METRO 03/22/2002 Active 33 8 0 8 32.00% 34 0 0 $900.00
Exc Award (06/30/2020)
132058 Accra Platinum 07/03/2017 Active 22 0 0 0 0.00% 21 2 N S,MC 0
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Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
47937 ACCRA PREMIER 12/07/1987 Active 47 0 0 0 0.00% 48 1 2 $1,650.00
118900 ACCRA SPINTEX ROAD 03/07/2013 Active 26 0 0 0 0.00% 26 0 0 $100.00
121837 Accra Ultimate 04/10/2014 Active 34 4 1 3 9.68% 32 7 0 0
Exc Award (06/30/2020)
62560 CAPE COAST CRYSTAL 12/14/1999 Active 16 0 0 0 0.00% 17 1 1 None Pyg,;éVl,VP 13 90+ Days
MC,
Exc Award (06/30/2017)
129106 Ho Sentinel 10/06/2016 Active 20 6 1 5 33.33% 16 4 0 0
108811 KUMASI GARDEN CITY 06/28/2010 Active 19 1 4 3 -13.64% 20 3 1 N SC 0
KNUST
57090 KUMASI ROYAL 06/09/1995 Active 22 5 0 5 29.41% 12 0 0 $3,000.00
102161 LEGON 05/16/2008 Active 47 0 0 0 0.00% 37 1 9 $500.00
Exc Award (06/30/2020)

133921 Sunyani Sun City 02/23/2018 Active(1) 11 3 12 -9  -45.00% 20 2 1 N/R 90+ Days

133571 Takoradi Oil City 02/09/2018 Active(1) 41 1 0 1 2.50% 36 1 T 2 90+ Days
58599 TEMA 07/15/1996 Active 63 0 0 0 0.00% 51 1 0 $250.00

Exc Award (06/30/2020)
133537 Tema Greenwich 01/19/2018 Active 35 0 0 0 0.00% 41 0 0 90+ Days $5.10
124766 Tema Supreme 04/30/2015 Active 43 2 0 2 4.88% 41 0 0 $300.00
Exc Award (06/30/2020)

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

30 3 0 3 885 155 45 110 14.19% 645 30 13% 7% 3% 23% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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